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MAKES VOTES MATTER  ANNUAL REPORT 2017

WELCOME
2017 has been a significant 
year for the movement for 
Proportional Representation. 

By the end of the year, 
Make Votes Matter has 
transitioned from nascent 
start-up to a campaigning 
force to be reckoned with, 
navigating challenges and 
making a big impact along 
the way.

A growing supporter, activist and 
crowdfunding base, in addition to new 
foundation backing and collaboration 
with other organisations, has enabled 
MVM to step up campaigning in line with 
three strategic priorities (discussed 
below under The path to PR). Despite 
the disruption of a snap general 
election, action on each of these 
priority areas is showing promise.

We have been struck by the 
enthusiasm and energy of supporters, 
which is increasingly being directed 
into a genuine grassroots movement 
through our local groups programme. 
The same energy shone through 

with the immense support shown 
for our parliamentary petition 
for Proportional Representation, 
which attracted more than the 
100,000 signatures necessary to 
secure a Westminster Hall debate. 
The unusually packed debate 
showcased MPs from five political 
parties speaking in favour of PR. 
The weakness of the counter 
arguments, put forward by a handful 
of Conservatives and one Labour MP, 
were laid bare for all to see.

These reformist MPs were joined 
by other representatives of political 
parties, campaign organisations and 
activist groups at our 2017 Alliance 

Building Conference. The conference 
kickstarted a regular, quarterly 
forum in which all those who want 
PR can come together to campaign 
collaboratively, as well as building 
consensus about the kind of voting 
system we need and the mechanism 
for bringing it about.

The snap general election created 
both immediate and longer term 
opportunities for the campaign. Agile 
and responsive campaigning in the 
run up to publication of manifestos 
put pressure on the Labour Party 
to open up to reform, while our 
#pledge4pr social media lobbying 
campaign uncovered the positions of 
thousands of candidates.

     Our parliamentary petition  
attracted  more than

 100,000 
     signatures 

The	election	saw	a	significant	increase	in	
the number of pro-PR MPs, with the new 
Labour intake weighted heavily in favour 
of reform. It also delivered another 
hung	parliament	despite	significantly	
increased vote shares for both Labour 
and the Conservatives; ending the brief 
return to majority government that had 
subsisted since 2015.

Nor has the result dampened 
enthusiasm for electoral reform. 
Perhaps surprisingly, this is nowhere 
more apparent than in the Labour 
Party. Growing interest from the 
membership is driven not merely 
by pragmatism, but by an emerging 
understanding that fair votes are 
crucial to the party’s values and 
stated aims. This is the narrative 
around which we developed our joint 

report with the Labour Campaign for 
Electoral Reform, the dissemination 
of which will be a key objective in the 
coming year.

All of these achievements are the 
result	of	the	dedication	of	our	staff,	
supporters, activists, volunteers, and 
collaborators. It has been a fantastic 
and challenging year in which much 
important progress has been made. 
We look forward to 2018 with hope 
and dedication to the cause.

2017 - what a fantastic year 
it has been for expanding 
the movement and shining 
light on the need to make 
votes matter! 
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Make Votes Matter is the movement for Proportional Representation 
in the House of Commons. We are a single-issue campaign of all 
parties and none, working from the grassroots to the highest levels of 
British politics to bring about a democracy in which all votes are equal 
and seats match votes.

THE GRASSROOTS
aims to mobilise an assertive, cross-party 
movement of activists and campaigners, 
engaging with the public in communities 
across the UK, attracting the attention of the 
media, lobbying and persuading politicians and 
decision-makers, and then holding them to 
their words.
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OUR STRATEGY IS  THREEFOLD: 

THE LABOUR PARTY
To win PR, we almost certainly need the 
support of one of the two biggest parties. Our 
work	within	the	Labour	Party	and	its	affiliates	
aims to enable members’ demands for change 
and secure the support of the trade unions, 
MPs, key decision-makers, the leadership and, 
finally,	the	party	as	a	whole.

THE ALLIANCE
convenes all the parties, organisations and 
public	figures	who	want	PR	to	campaign	
together on this single issue, and builds 
consensus about the kind of voting system 
that could best replace First Past the Post, as 
well as the mechanism for its selection and 
introduction.

THE PATH TO PR CAMPAIGN
HIGHLIGHTS 
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CAMPAIGN HIGHLIGHTS CAMPAIGN HIGHLIGHTS

The general election gave us a unique 
opportunity to build our supporter base 
and pressure MP candidates to commit to 
voting reform.

The election represented a great opportunity 
to mobilise support for PR. As soon as 
the general election was called, we held a 
national action day in which our local group 
activists held street stalls - engaging with 
their communities about why we need fair 
votes.

As well as publishing our report, we 
commissioned opinion polling that found
overwhelming support for Proportional 
Representation. Throughout the election 
campaign, electoral reform was repeatedly 

raised by Allies across the political spectrum, 
and commitments to PR found their way into 
most parties’ election manifestos.

We ran a crowdsourced campaign for 
supporters to identify candidates’ positions 
on electoral reform and share these on an 
interactive constituency map, identifying the 
positions or platforms of three quarters of all 
candidates on PR, including 200 supportive 
Labour candidates. Of new Labour MPs 
25 were known to be pro-PR, with just one 
known supporter of FPTP, contributing to just 
under 80 pro-PR MPs by the end of the year.

Shortly after election day, we held the 
#SaveOurDemocracy rally in Parliament 
Square.

LABOUR FOR PR: REPORT & SPEAKER PROGRAMME

When the snap 
general election 
was called in 
April, we rapidly 
produced a 
comprehensive 
report on why 
the Labour Party 
should back PR, publishing it and 
securing media coverage before 
manifestos were finalised.

Changing Labour policy on PR is a huge 
undertaking for which we have long-term 
campaign plans in place. So when an early 
general election was called on 18th April, we 
knew these plans would have to be put on 
hold. Instead, our focus turned to creating 
as much political space for electoral reform 
as possible in the short window before 
manifestos were set.

To do this, we expedited production of our 
planned report: The Many, Not The Few: PR 
and Labour in the 21st Century. Within two 
weeks it was drafted, designed and jointly 
published with the Labour Campaign for 
Electoral Reform.

Bringing together evidence from general 
election trends, democracy organisations 
and political science, this report constitutes 
the most comprehensive document to date 
about the Labour Party and electoral reform.

It broke new ground by looking not only 
at the well-known arguments about 
the impact of FPTP on democracy and 
parties, but by presenting the extensive 
evidence from political science about the 
impact of proportional voting systems 
on socioeconomic outcomes, which had 
previously existed largely in isolation from 
the political debate about electoral reform. 

Ken Ritchie, former Chief Executive of the 
Electoral Reform Society and Labour Party 
members, said of the report, “this is an 
excellent document – the best I’ve seen in 
all my years of campaigning for PR”.

With a foreword signed by Labour MPs 
and shadow ministers, the report secured 
front page coverage in the Independent 
two weeks before publication of the party 
manifesto. A second edition updated the 
report contents to include and comment 
on recent general election results later in 
the year.

Our programme of providing speakers 
to Constituency Labour Party meetings 
took shape, despite the disruption of the 
general election, laying the foundations for 
a crucial activity in coming years.

We need to get the discussion about PR going 
within the Labour movement. One of the 
most important aspects of this is working with 
the Labour Campaign for Electoral Reform 
to train and provide expert speakers to local 
Labour Party branches, setting out the issues 
and encouraging members to put forward 
resolutions calling for the party to back 
electoral reform.

By 18th April we had arranged 34 such 
meetings and already provided speakers to 
seven. The general election represented a 
major disruption to the process, with many 
planned meetings cancelled and local parties 
busy for months with election campaigning.

Nonetheless, with the process resuming 
after the general election, we provided 
speakers to 35 Labour meetings in 2017 
and 13 Constituency Labour Parties passed 
motions calling for reform. This activity was 
supported	by	a	network	of	Labour-affiliated	
speakers, grown and upskilled by a series 

of training events in Bristol, London and 
Manchester.

The response from members at Labour 
meetings has been overwhelmingly positive. 
In most cases a clear majority are in favour 
of PR at an informal show of hands, often 
virtually unanimously. On the rare occasions 
where this is not the case, the room tends to 
be evenly split; clear majorities in support of 
First Past the Post are extremely rare.

Crucially, our work in this area allowed us 
to build up a network of speakers and best 
practice for engaging with Labour Party 
members, standing us in good stead to 
increase this activity in coming months 
and years.

OUR SNAP GENERAL ELECTION CAMPAIGN
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“ This is an excellent 
document – the 
best I’ve seen in 
all my years of 
campaigning for PR”
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“ Of new Labour MPs 25 
were known to be pro-PR 
...contributing to nearly 

80 pro-PR MPs
   by the end of the year.

Supports PR

Undecided

Opposes PR

No data
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CAMPAIGN HIGHLIGHTS

ALLIANCE BUILDING CONFERENCE 2017

In October, we reconvened the MVM 
Alliance and established quarterly 
meetings as a forum for cross-party 
campaigning and planning for electoral 
reform.

The	Parliamentary	petition	showed	a	first	
glimpse of what is possible when all those who 
want PR work together, just as the general 
election demonstrated that a cross-party 
forum on the issue was sorely needed.

When Parliament returned from recess, 
we held our second “Alliance Building 
Conference”. Attended by over 50 politicians, 
organisations and activist organisers, the day 

was an opportunity to share and align plans for 
campaigning on this issue.

One of the outcomes of the conference 
was the establishment of regular, quarterly 
meetings of the MVM Alliance. This puts us 
in good stead to involve all those who want 
PR in collaborative campaign plans, using our 
combined	reach	and	profile	to	call	for	electoral	
reform, as well as creating a space in which 
consensus can be reached on the kind of 
voting system we need and the mechanism 
for introducing it.

 In December, we sent a giant Christmas card 
to Jeremy Corbyn asking him to support PR. 

It was signed by over 17,000 people, including 
hundreds of his constituents signed up during 
an action day with multiple street stalls in 
Islington North.

Our  giant Christmas 
card to Jeremy Corbyn 
was signed by over 

17,000
 people.
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CAMPAIGN HIGHLIGHTS

Over 100,000 people signed our 
Parliamentary petition, triggering a debate 
in Parliament in which dozens of MPs spoke 
in favour of PR.

In October 2016, Make Votes Matter team 
member Tim Ivorson started a parliamentary 
petition for Proportional Representation. 
We knew that getting 100,000 signatures 
would mean PR would be considered for full 
parliamentary	debate	for	the	first	time	
since 2011.

In order to reach this target, we coordinated 
promotion by members of the MVM Alliance, 
as well as inviting everyone on our own mailing 
lists to sign. Numerous organisations, parties 

and politicians used social media and their own 
contacts to drive up signature numbers, and 
MVM local group activists took to the streets 
to sign up members of the public. By the 
closing date in April, the petition had 103,495 
supporters to its name.

We	had	to	wait	five	months	for	the	petition	
to be debated in Westminster Hall, but it was 
worth it. The debate itself was extremely well 
attended for an event of this kind and went on 
for a full three hours. 

26	MPs	from	five	of	the	seven	parties	in	the	
House of Commons made the case for PR. 
Just seven MPs spoke for First Past the Post – 
and largely relied on debunked myths.

 It was a strikingly one-sided debate that 
secured media coverage on the BBC. Most 
encouragingly of all, it was attended by Labour 
MPs who had not yet taken a strong position on 
PR who came along to listen to the arguments.

PARLIAMENTARY PETITION AND DEBATE
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By the closing date in April, 
the petition had

103,495 
supporters to its name.
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Make Votes Matter continued to grow its 
media reach in 2017, securing coverage in 
publications ranging from the Guardian 
and the Independent to the New 
Statesman, the Canary, Labour List and 
Huffington Post.

Particular highlights included front page 
coverage of our Labour Report in the 
Independent ahead of the writing of the 
party’s manifesto, a Guardian piece entitled 
Ditching	first-past-the-post	really	would	be	

‘taking	back	control’,	a	profile	of	co-founder	
Owen	Winter	in	The	i,	a	profile	of	co-founder	
Klina Jordan in the Independent, a comment 
piece by Green Party co-leaders in the 
New Statesman, and BBC coverage of our 
parliamentary petition debate.

Through media outreach we helped to shape 
the news agenda, ensuring coverage for issues 
that would otherwise have remained hidden. 
Journalists play a vital role in explaining the 
work of Make Votes Matter to new audiences 

and we have plans to increase our media 
output to ensure our voice is heard within the 
mainstream and specialist media.

We recognise a need to multiply and 
professionalise our media outreach capabilities 
– a key area of focus for the coming year.

Our social media followership grew substantially 
over the year, with Twitter followership 
increasing by more than 14,000 and Facebook 
reach ending the year at over 4,000.
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PRESS AND
SOCIAL MEDIA Our social media 

followering grew                   
...Twitter 
followers
increasing 
by more than 

14,000
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WHERE OUR MONEY COMES FROM:
Income from individual supporters 
exceeded income from other sources. 
Of these individual donations, a 
majority came through Crowdfunder, 
while the rest were direct donations.

Most of our remaining income came 
from grant-giving organisations, with 
the majority from the Joseph 

Rowntree Reform Trust, alongside 
a grant of £6000 from Funding for 
Social Change Ltd. We thank JRRT, 
NSC and all our donors for their 
generous support.

The other source of income is the 
reimbursement of shared costs by 
organisation in the MVM Alliance.
 

Our	staff	costs	exceeded	all	of	our	other	
costs combined, despite the modest 
rate of pay. This is because we have lots 
of work to do and we have worked hard 
to limit other costs.

The two other most expensive categories 
(events and expenses) both concern 
representing the campaign at events.

The	costs	of	legal	and	financial	
services, online communication, 

and	the	campaign	office	were	kept	
unsustainably low by generous 
introductory deals and the delayed start 
of services suitable for our ambitions.

Our income was 9.7% lower than our 
costs. The snap election modestly 
increased campaign costs, due to 
additional advertising, but the main 
reason for the shortfall was a planned 
expansion funded from cash reserves.

PAGE 12

MAKES VOTES MATTER  ANNUAL REPORT 2017 MAKES VOTES MATTER  ANNUAL REPORT 2017

FUNDING GOVERNANCE

WHERE OUR MONEY GOES:

PAGE 13

Make Votes Matter is a company limited by guarantee with six director-
members. It emerged as an informal campaign out of the signatories of 
a 2015 change.org petition started by then 16-year-old Owen Winter. It 
incorporated in August 2016.

MVM board are grassroots campaigners who dropped everything to try to solve what they 
believe is the biggest problem the UK faces: our undemocratic voting system. Through MVM, 
they support all those who want to work towards PR for general elections. To achieve this, they 
balance their role in spurring forward action to win fair votes with a consultative approach to 
working with activists, politicians, parties and organisations.

MEMBERS OF THE BOARD IN 2017
Jack Carrington
Patrick Herring
Tim Ivorson
Klina Jordan
Joe Sousek
Owen Winter

STAFF IN 2017
Tim Ivorson
Klina Jordan
Joe Sousek
Owen Winter (Summer only)
Ellen Humphries
(Volunteer intern, summer only)

THANK 
YOU
Driving all of this progress is the dedication a small 
staff	team	and	hundreds	of	volunteers	and	activists.	
It was only made possible by the generous support of 
thousands of individual donors, the Joseph Rowntree 
Reform Trust and the Funding for Social Change Ltd.

Your support has enabled us to put in place the 
conditions that can lead to reform of the UK’s broken 
electoral system in the foreseeable future. We look 
forward to working with you in the coming year and to 
achieving our objective of real democracy in the UK.

With thanks, hope and 
dedication from everyone at 
Make Votes Matter!

COMMUNICATION
& INTERNET SERVICES £ 2,795.46
EVENTS £ 6,786.56
EXPENSES £ 6,303.96
IMAGE, FILM, PRINTING
& MERCHANDISE £ 4,663.19
LEGAL & FINANCIAL
SERVICES £ 50.40
OFFICE COSTS £ 1,897.75
POLLING £ 2,580.00
STAFF £ 60,047.84

TOTAL £ 85,125.16

CROWDFUNDER
DONATIONS £ 24,996.66
DIRECT DONATIONS £ 17,993.22
GRANTS £ 33,492.00 
PARTNER CONTRIBUTIONS
TO SHARED COSTS £ 424.00

TOTAL £ 76,905.88
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Make Votes Matter is a single-issue campaign for Proportional Representation in the House of Commons and encourages all parties, 
candidates and MPs to support PR. It does not endorse any party or candidates and takes no position on other political issues.

makevotesmatter.org.uk 

Join us on Facebook and Twitter 
and be part of the movement to win 
Proportional Representation! 
@ MakeVotesMatter


