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Introduction to the guide 
 

 

 

Universities have been a hotbed of progressive ideas and radical thinking throughout history. 

Students and academics can often be found at the forefront of campaigns pushing for 

change, whether that be domestically, or in solidarity with international movements or 

campaigns.  

 

Students have a vital part to play in fostering and shaping debate around the need for 

Proportional Representation on their campuses and in their local communities. 

 

This University Network Toolkit will provide you with lots of information, ideas and resources 

to get your University Group up and running to push for PR. 

 

You will find information on the below and much more: 

● How to organise and run your first meeting 

● Organising academic seminars and public debates 

● How to put a motion for PR up for debate in your Student Union 

● How to organise and propose a motion for PR at the NUS National Conference 

● Lobbying your local MP 

● Supporting local PR campaigning activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



What we expect from University Groups 

 
 

All of the team at Make Votes Matter are delighted about your enthusiasm and dedication in 

fighting for Proportional Representation and want to express our thanks for you volunteering 

your time and effort. We are really looking forward to working with you and hope it proves to 

be an exciting, inspiring and action-packed experience.  

 

Keeping in mind the above, clear communication is important in our campaigning work and 

is an essential part of our relations with our volunteers and activists involved in the 

campaign. Below are some of the expectations of how University Groups and individuals will 

conduct themselves when campaigning on behalf of, and representing Make Votes Matter. 

 

What we expect from University Groups 

Everyone is committed to winning the biggest improvement to our democracy in over a 

century. Regardless of background, everyone has valuable skills to contribute and a unique 

perspective to help build our collective wisdom.  

 

MVM works together respectfully, collaboratively and democratically, making decisions as a 

group. Get involved and help us make the campaign a success! Each time you contribute to 

discussions in the group, consider whether you are being constructive and positively adding 

to the group energy - if not, reconsider your comment. 

 

As a minimum, we would expect a university group to participate in national action days 2-3 

times per year (depending on term times) 

 

 

What University Groups can expect from MVM 

As with our network of Local Groups, the activities of the University Network will have a 

significant amount of autonomy in its campaigning and activities so long as it fits within the 

Make Votes Matter ethos, working together respectfully, collaboratively and democratically. 

The guidance in this toolkit provides information on campaigning ideas that we believe will 

prove effective in the fight for Proportional Representation.  

 

However, we are more than open to University Groups within the network coming up with 

creative, new and exciting ideas. If you have an idea and need some help, whether with its 

development, or general advice, make sure to get in touch with the core team at 

local@makevotesmatter.org.uk.  

 

Requests for materials such as leaflets, stickers, badges and more can also be made to 

local@makevotesmatter.org.uk.  

 

 

 

https://www.makevotesmatter.org.uk/find-local-group/
mailto:local@makevotesmatter.org.uk
mailto:local@makevotesmatter.org.uk


Daniel Johnson Case Study 
 

  

Daniel Johnson is 21 and is a student at the University of Manchester. He lives in London 

with his family, in the constituency of Dulwich and West Norwood. He would like British 

democracy to be much better than it is and is keen to see the UK Parliament follow the 

London Assembly, Scotland, Wales, Northern Ireland, most of Europe and the European 

Parliament in implementing Proportional Representation (PR). 

  

He said: “My first opportunity to vote in a General Election came in 2017, an election which 

was widely criticised and parodied for failing to produce the vaunted ‘strong and stable’ 

government FPTP is meant to create. I was very disappointed that my vote was not counted 

equally, and that we have a system where safe seats and minority rule undermine our 

democracy. 

  

“It is past time that FPTP was abandoned as an antiquated and ill-suited electoral system. 

My generation has come of age in a time when democracy is on the retreat around the 

world. One of the best ways we can resist this is by creating a true democracy here in the 

UK. 

  

“Most European countries, and the European Parliament, operate under some form of PR 

and are routinely cited as some of the most democratic states in the world. We should follow 

their example. I call on all political parties to formally back PR and prove to my generation 

that our votes count. 

  

“I believe that not only would PR make Britain more democratic, but it would restore some of 

the diversity and civility that has been on the decline in our country. A system of Proportional 

Representation based on the principles of the Good Systems Agreement would achieve this. 

  

“My hope is that by the time I vote in the next General Election, my vote and the votes of the 

whole electorate will be counted equally in a truly democratic system.” 

 

 



How to organise and run your first meeting 
 

 

The fundamentals of how to organise and run your first meeting are thoroughly covered 

within the Make Votes Matter Local Group Toolkit. Please click here to visit the Toolkit for 

detailed information. 

 

The basics are as follows: 

● Set a date. 

● Book a venue on your campus. This can often be done through the Student Union or 

the university itself. 

● Invite people along. Reach out to friends, classmates and relevant societies. 

● For the meeting itself, set an agenda including introductions, background about the 

campaign for PR, and ideas for campaigning. 

● You will want to appoint a chair to ensure the event runs smoothly and to allow 

everyone an equal opportunity to contribute. 

● It’s also good practice to have someone note-taking or minuting, just to record 

decisions, action points and important information. 

● Make sure to set a date for the next meeting! 

 

The key to success: 

Make sure it’s enjoyable - if it’s not fun it won’t be sustainable! This is a topic that lots of 

people are passionate about and it feels great to take action and know you’re making a 

difference. While it’s a serious topic, don’t try to make it too formal - people are spending 

their free time to get involved. But do make sure agreed actions are recorded and shared 

with attendees afterwards. Something every successful social and political movement has in 

common is a sense of community: so be welcoming and make sure everyone feels like an 

important part of something while they’re together. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://static1.squarespace.com/static/563e2841e4b09a6ae020bd67/t/5d8b4f939be36e642e2b48cb/1569410998951/Local+group+Toolkit+new+cover+version.pdf


Organising academic seminars and public debates 
 

 

Universities and university campuses are fantastic places to campaign and educate outside 

of the classroom. Organising extra-curricular seminars and public debates are an excellent 

way to help disseminate information about the pitfalls and issues with our current voting 

system, and the need to implement Proportional Representation. 

 

What you will need to do: 

 

 

1. Decide on a theme  

Examples of a theme for the seminar or debate could range from inherent issues with our 

current voting system to Proportional Representation and the positive outcomes associated 

with it. For instance, you could host a talk on how countries with PR have better economic 

and representative equality. 

 

2. Invite some speakers  

Once you have decided on the general theme, you will want to identify people to talk. These 

could range from academics within your university or further afield, local politicians and 

campaigners for PR. Draft a short but engaging email telling them the event details and who 

else you’re inviting - people will often decide how valuable they think a speaking opportunity 

is based on who will be speaking alongside them. As soon as you have one speaker 

confirmed you can let the other invitees know, which may help them sign up. It’s a good idea 

to get someone else to check your email and make suggestions to make it as strong as 

possible. 

 

3. Set a date and time, and then book a venue 

Liaise with your speakers to find a date/s that they can all make, then book a venue (if there 

are limited venue options you may need to offer your speakers date options up front, but 

generally it’s possible to get higher profile speakers if you design the event around them). 

Students are often able to book rooms in university buildings for free via the Student Union, 

or the university itself. It’s often best to organise these in the evening to ensure most people 

are available, and it won’t clash with lectures. 

 

4. Promote your event! 

Once you have a venue in place and speakers confirmed, you will want to do some 

promotion of your event to get as many people along as possible. To do this, you may want 

to set up a Facebook event, write an event listing in your student newspaper, reach out to 

groups and societies, and even external organisations and campaign groups. 

 

If you need help with promotion, MVM can email our supporters at your university and in the 

local area and invite them to come along. We can also add your event to our website. 

https://www.makevotesmatter.org.uk/events


Passing a motion for Proportional Representation 

at your Student Union 
 

 

A really useful action you can take on campus is taking a motion for the support of 

Proportional Representation to your Student Union. When an SU passes a motion in support 

of a cause, it has then taken a policy position and is able to campaign on or support that 

issue. You can find an example of a motion to an SU in support of PR by clicking this link.  

 

 

How to organise and propose a motion for PR at 

the NUS National Conference 
 

 

The National Union of Students (NUS) UK National Conference happens every year, usually 

in March. It’s an opportunity for members to shape NUS policy on key issues and define 

what it should stand for. There are also regional conferences in Wales, Scotland and 

Northern Ireland throughout the year. 

 

Any affiliated university students’ union can submit an Ordinary Motion to National 

Conference. Before it’s submitted, the motion must go through your students’ union’s own 

democratic process, which varies by university. This could be a vote of the student body or 

through a meeting of the Executive committee or student council. Check with your students’ 

union to understand what the correct process is. 

 

Once your motion has been approved by your students’ union, you can submit it online 

through the Conference Hub. Motions should be submitted before the deadline, which is 

usually a couple of weeks before the conference date. Similar motions will then be 

composited (grouped together) for consideration at the main event.  

 

During the Conference, union members in attendance will have the opportunity to debate, 

amend and vote on whether the motion should become NUS policy. If more than half of the 

members vote in favour, the motion will pass and become NUS policy.  

 

Full details can be found on the NUS Connect website.  

 

 

https://docs.google.com/document/d/1WaX84hvElh5tUZI_aHYn6WBdkYuIHt28yt7k4RVPryY/edit?usp=sharing
https://docs.google.com/document/d/1WaX84hvElh5tUZI_aHYn6WBdkYuIHt28yt7k4RVPryY/edit?usp=sharing
https://conference.nusconnect.org.uk/
https://www.nusconnect.org.uk/conferences/about-nus-conferences/key-deadlines
https://www.nusconnect.org.uk/policy/shape-our-policy


Lobbying your local MP 
 

 

Meeting and lobbying your local MP is a vital component of our campaign for Proportional 

Representation. Not only do you as a constituent get to put forward your views in favour of 

electoral reform and PR, but we also get to learn each MP’s individual views on the matter. 

 

Head over to our website to arrange a meeting with your MP! 

 

There are four steps in the process. Don’t worry though, we’re here to help you along the 

way. 

 

Step 1 - Ask your MP for a meeting 

Write to your MP today, asking them to meet with you and fellow constituents to discuss PR. 

 

Step 2 - Let us know when and where...and we’ll invite other constituents 

If your MP agrees to a meeting, contact us to let us know the date, time and place and 

we'll invite all our supporters from your constituency to attend the meeting.  

 

If your MP refuses to meet with you, contact us to let us know and we will suggest how to 

follow up. 

 

Step 3 - Meet your MP, make the case for PR and take a photo with them. We can provide 

you with a handy one page briefing guide that has suggestions of things to say, and follow-

up actions you can ask a commitment for. 

 

Step 4 - Finally - and crucially - write to the local press and student newspaper to tell 

them what happens 

Whatever the outcome of the meeting, we can support you with a template press release. 

Then all you need to do is fill in the blanks, attach a photo from the event, and send it to local 

media outlets and your student newspaper. Local newspapers and online media like to cover 

these issues at the time they happen, and getting your story in the press can multiply the 

effects of the meeting itself. 

 

That's all there is to it! It's a simple plan, but by taking these four steps you will be helping us 

send the loudest call possible to Parliament that the time for Proportional Representation 

has come. Please contact your MP today about having a meeting! 

 

We’re here to support you all the way throughout this process. Get in touch at 

local@makevotesmatter.org.uk and one of the core team will gladly assist you. 

 

 

 

 

https://www.makevotesmatter.org.uk/meet-your-mp/
https://www.makevotesmatter.org.uk/contact
https://www.makevotesmatter.org.uk/contact
https://www.makevotesmatter.org.uk/contact
https://www.makevotesmatter.org.uk/contact
mailto:local@makevotesmatter.org.uk


Supporting local PR campaigning activities 
 

 

One of the ways in which we are going to achieve the introduction of Proportional 

Representation is through collaborative networks of grassroots volunteers and activists, 

campaigning together to achieve our shared aims. 

 

Your university may fall within an area that has a Make Votes Matter Local Group, another 

part of our grassroots movement for Proportional Representation. If so, it could be useful to 

get in touch to see how each group can complement each-other, supporting campaigning 

activities.  

 

Many of our Local Groups are very well established, with a number of volunteers that have 

extensive experience in campaigning for Proportional Representation and will be an 

invaluable resource for help with campaigning. 

 

Check out our website to see if there is a Local Group near your university. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.makevotesmatter.org.uk/find-local-group/


General info and useful links 
 

 

Our website contains a wealth of knowledge on the movement for Proportional 

Representation, different strands of the campaign and information on how to get involved. 

We also provide dedicated support to activists and volunteers in our network of campaigners 

to provide advice and information to ensure you can be as effective as possible. 

To get in touch with the team for support and advice please email 

local@makevotesmatter.org.uk. 

  

You can also join our Facebook group of electoral reform activists and PR supporters to ask 

questions, inform people of your events and talk about campaigning activities. 

  

Click on the logos below to connect with us on social media: 

 
 

 

@makevotesmatterofficial @makevotesmatter Make Votes Matter 

If you want more information about actions towards PR, be sure to check out our Resources 

for Activists! 

If you are curious about the stance of the parties about PR, see the Alliance for Proportional 

Representation, the Good Systems Agreement and have a look at the Labour for PR 

Campaign! 

Finally, to learn about why Proportional Representation is more democratic or Everything 

wrong with First Past The Post, we have a wealth of information on our website. The 

mythbuster is particularly helpful for combatting the discredited old objections to PR. 

 

https://www.facebook.com/groups/votingreformteam/?fref=ts
https://www.facebook.com/groups/votingreformteam/?fref=ts
https://www.makevotesmatter.org.uk/resources-for-activists/
https://www.makevotesmatter.org.uk/resources-for-activists/
https://www.makevotesmatter.org.uk/resources-for-activists/
https://www.makevotesmatter.org.uk/the-pr-alliance/
https://www.makevotesmatter.org.uk/the-pr-alliance/
https://www.makevotesmatter.org.uk/the-pr-alliance/
https://www.makevotesmatter.org.uk/good-systems-agreement
https://www.makevotesmatter.org.uk/labour4pr/
https://www.makevotesmatter.org.uk/labour4pr/
https://www.makevotesmatter.org.uk/labour4pr/
https://www.makevotesmatter.org.uk/proportional-representation/
https://www.makevotesmatter.org.uk/proportional-representation/
https://www.makevotesmatter.org.uk/proportional-representation/
https://www.makevotesmatter.org.uk/first-past-the-post
https://www.makevotesmatter.org.uk/first-past-the-post
https://www.makevotesmatter.org.uk/first-past-the-post
https://www.makevotesmatter.org.uk/mythbusting
https://www.instagram.com/makevotesmatterofficial/
https://twitter.com/MakeVotesMatter
https://www.facebook.com/MakeVotesMatter/

